MADAWASKA VALLEY ASSOCIATION FOR COMMUNITY LIVING 

	INCIDENT REPORT





ALL PARTIES INVOLVED IN THE INCIDENT WILL COMPLETE AN INCIDENT REPORT BEFORE THE END OF THE SHIFT ON WHICH THE INCIDENT OCCURRED.

IF REQUIRED A DEBREIFING MEETING WILL BE HELD WITHIN 24 – 48 HOURS WITH A MANAGER.  THE RESULTS OF THIS MEETING/INCIDENT WILL THEN BE FORWARDED TO THE EX DIRECTOR FOR REVIEW.

LOCATION OF INCIDENT:










DATE:




TIME OF INCIDENT:


 
PERSONS INVOLVED: 









PERSON COMPLETING THIS REPORT:






NATURE OF THE INCIDENT:


O
NEGATIVE INVOLVEMENT WITH COMMUNITY


O
ACCIDENT/INJURY


O
ABNORMAL BEHAVIOUR


O
MISSING PERSON


O
FIRE


O
MEDICATION ERROR


O
MEDICAL EMERGENCY


O
AGGRESSION TOWARDS PEOPLE/SELF

What was said and done immediately before the incident?

Are you aware of any other precipitating factors?

Describe the incident in detail.  What was said and done by all parties involved?
Describe what action you took to follow up on the incident which occurred.





Debriefing Report Necessary:  Yes  (    No (
___________________________________________________

Manager’s Signature/Date

____________________________________________________
Executive Director’s Signature / Date

AP C:\Forms\Health & Safety\Incident Report\Updated August 26, 2008
Staff Debriefing Report

Staff Present:










 

Debrief Facilitator/Manager:



         Date: 





Individual Involved:




 
Date of Incident:


 

Describe the behaviour levels below and the staff responses to each level.

	Behaviour Levels
	Individual
	Staff Member(s)

	Anxious


	
	Supportive?

	Defensive


	
	Directive?

	Acting Out Person


	
	

	Tension Reduction


	
	Therapeutic Rapport?


Use the CPI COPING model to debrief staff members after a crisis situation.  “This should not be construed as a complaint session, but instead as a constructive dialogue between professionals on how to improve future crisis situations.”

C – Control – 
Ensure everyone involved is back in control.

O – Orient – 

Discuss the basic facts of the incident.  Everyone’s observations 



matter even if you were a bystander to the situation.

P – Pattern – 
Review staff response to incident.  Are there patterns in the way the 


team responds?  Did staff team do anything to escalate the 




individual?  Was the best possible care provided to the individual?

I – Investigate – 
Discuss ways to respond next time there is a similar situations.  



Discuss ways similar situations can be avoided in the future.  Is 



further debriefing required?

N – Negotiate – 
Agree to way the team will respond next time there is a similar 



situation.

G – Give – 

Provide support and encouragement for one another.  Express trust 


and confidence in our skills to de-escalate situations.  Remember 



rational detachment, the ability to stay in control of one’s own 



behaviour and not take acting out behaviour personally. 

	Notes:




	Action Plan for Next Time:




Staff Signature:






Date: 






Staff Signature:






Date: 




Staff Signature:






Date: 




Manager Signature:






Date: 




Executive Director Signature:




Date: 




“POSTVENTION WHEN DONE WELL BECOMES PREVENTION”

Individual Debriefing

Staff: ________________________ 
Date of Debriefing: ___________________    

Individual: _____________________ 
Time of Debriefing: ___________________      

Use the CPI, COPING Model when debriefing individuals after an incident or crisis.  A good debriefing can prevent future reactions to similar situations.

C = Control

Is Individual and are you back in control of emotions/behaviours.

O = Orient

Ask the individual for their view on what happened,                        



be non-judgmental.

P = Pattern

Explore possible patterns to this behaviour with individual.

I  = Investigate
Discuss different ways individual could have responded to the 



same situation

N = Negotiate
Plan for the next time, include consequences and rewards if 




necessary.

G = Give

Return control back to individual and have them be responsible for 



their behaviours.

C – 
Is individual in control of emotions and actions?

YES

NO
       
Are you in control of emotions?



YES

NO         
O – 
Ask individual for their recollection of the events leading up to and during, if they 
remember. (This is what they think happened; it may not be exactly what 
occurred.)

P – 
Discuss any patterns to this behaviour. (Time of Day, After Visits or Phone Calls, 
When given direction, etc.)

I – 
Discuss a better way for individual to respond in similar situations next time. (May 
even want to role play.)

N – 
Come to an agreement on how the individual will react next time. (Remember 
you can use rewards for following through on it and consequences for not.)

G –
Ensure to pass on encouragement. Showing respect is a great way to strengthen 
relationships.  Make sure the individual feels like they are in control of their 
behaviour and actions.    
Is this the first time debriefing about this behaviour?`

YES

NO

If No, ensure that when negotiating not to use same response as it may not be suitable. 

Individual Signature:




       Date: 





Staff Signature:





        Date: 





