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MVACL is committed to providing a safe and healthy working environment for all staff and clients.  Our organization demonstrates its commitment by providing financial, physical and human resources to reduce ergonomic hazards and encouraging safe and healthy work practices during client handling, whether it be in transferring, lifting or repositioning procedures.  This organization greatly values its staff and makes every effort to protect them from injury.

Goals:

· To decrease the risk of musculoskeletal injuries (MSIs) associated with client handling tasks.

· To promote and support the health and safety of all clients and employees.

· To provide necessary equipment, resources and effective training.

Objectives: 
· Promote the consistent application of client lift, transfer and repositioning techniques 

· Ensure all caregivers continually assess all risk factors related to client mobility.

· Ensure caregivers have appropriate skills in the areas of assessment, communication and problem-solving with respect to client mobility.

· Ensure that caregivers know, understand and can apply safe body mechanics. .

Accountability:

All employees and management staff are expected to comply with the processes and guidelines for assessment, lifts and transfers as set out by the policy.  Non-compliance may result in progressive discipline.

Manager or Designate:

· Ensure all new employees are aware of the Client Handling Policy, understand proper body mechanics, and are familiar with procedure (& videos) in the homes.

· Be proficient in identifying back safety risks and hazards associated with their homes and the practices required to minimize or avoid these hazards.

· Maintain incident reports for any work related injury and review these on an ongoing basis to assist in identifying areas where preventative measures can be implemented.

· Ensure that equipment is in excellent working condition, is accessible to staff, is stored conveniently and safely.

· Ensure that individuals are frequently assessed and necessary training is made available.

Employees:

· Shall utilize correct posture, body mechanics and back protection techniques in the performance of all duties at all times.  Employees delivering direct care will choose techniques that have the lowest risk of injury.

· Shall follow all guidelines for ambulation, transfers and lifts.   In situations where it has been identified that an employee has not utilized appropriate techniques or established practices, an appropriate assessment shall be made to determine if retraining is required.  In situations where non-compliance is identified, corrective measures will be taken to ensure that injury is prevented.  Continued non-compliance may result in disciplinary action up to and including dismissal.

· Shall report to supervisor all strains/sprain, incidents/injuries resulting from client handling and movement in accordance with the Employee Incident Report Policy.

· Shall inform their supervisor of any identified equipment problems.  Equipment that is malfunctioning should be tagged and removed from service and provisions made for appropriate repair/replacement.

Definitions:

Transfer: A procedure used to assist a client, who can bear weight at least through one leg or both arms, to move from one surface to another.  A transfer should be used to move a client who is mentally able to help and can bear weight at least through one leg or both arms and, when appropriate, transfer devices, such as a transfer board.

Lift: A procedure used to lift or carry the entire weight of a person from one surface to another.  A lift is used to move a client who is physically unable to help with the procedure.

Repositioning: A procedure used to move a client to a new position on the same surface.  Repositioning should be used to move a client up in bed or a chair, when the client is physically unable to move or is mentally unable to follow instructions.

No Lift Policy:

The manual lifting of clients is eliminated in all but exceptional or life threatening situations.  

Procedures:

Staff from each home will identify any individuals who require assistance with transferring, lifting, or repositioning. With assistance from their Manager and the JHSC they will outline specific procedures pertaining to each individual.  This information will be available in the individual’s personal binder in the ‘Profile’ section.  In each home where client handling is necessary, training detailing specific procedures will be provided. 

 A mechanical lift device is available in the event that any individual requires a Lift.  

Staff orientation will include training regarding the use of proper body mechanics as well as information regarding Hazards associated with Client Handling.
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