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ANNUAL REPORT 2021-2022
April 1, 2021- (month 13 of the Pandemic) to March 31, 2022 – (month 24 of the Pandemic)
MISSION
Working together to improve the quality of life for people with intellectual disabilities.

VISION
We envision Madawaska Valley Association for Community Living as a leader in providing service and supports that promote inclusion for all. We seek a community without barriers, where people can achieve personal success and fulfill their dreams.

MVACL BOARD OF DIRECTORS     2020-2021
We would like to take this opportunity to thank our committed Board of Directors for their continued guidance and support of the work of MVACL.

Executive							Directors
Bridget Gutoskie, President				Joanne Hartwig
Corrine Higgins, Vice President				Edna Yutronkie
Jane Visneskie, Treasurer					Rosemary Miller
Lavina Prince, Honorary Vice President
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A Message from our Board President


Let me start with thanking this incredible group gathered here this afternoon.  Your support of MVACL has been outstanding.
	The agency has been so fortunate to have dedicated and caring staff.  From Monica and her administration, to front line employees, every one gives their all plus to those that MVACL supports.  Thank you for guiding us.
Corinne, Edna, Jane, Joanne, Lavina and Rosemary………. What can I say?  You each bring unique talents and knowledge to the board group.  We have teachers, business people, parents and self advocates.  All of the group wear more than one hat.  Everyone here is joined in the desire to see MVACL flourish.  Thank you all for your unwavering support of MVACL and its mission statement. 
	While we were unable to proceed with the upgrades to the old candy store, I am sure that the right project is headed our way.  We’ll know when we hear it.
Stay healthy, stay safe!

Bridget


Dear Friends of MVACL
It is my hope that the photo on this cover demonstrates that despite major challenges, celebrations and joy are alive and well. 
In 2019 we worked with all of you to create a Strategic Plan that would take us through 2021. The Key themes were:
· Increase Training and Development Opportunities
· Increase Community Understanding of Inclusion through Awareness and Education
· Provide Creative Solutions to Increase and Improve Service Provision
Although we got off to a good start, in early March 2020 the Pandemic hit, putting many of our goals on the back burner.  For full details see the Video that provides further details of which objectives we met and which we didn’t.
Our first priority continues to be the safety, health and wellbeing of those we support and our staff.
I’d like to focus here on the many remarkable things that happened between April 1st 2021 and March 31st, 2022.
It wasn’t until April 2021, into our second year of Covid, that the vaccine was available to all those we support and our staff.   We had strong compliance with our effort to have the large majority of our MVACL community vaccinated.  All employees of MVACL worked incredibly hard throughout the year to keep those we support, themselves, and families safe.  We were thrilled that it wasn’t until late fall 2021 that we had our first few cases of Covid. Very early in January 2022, the Health Unit had declared our first outbreak.  
The people we support, their families and our staff team worked diligently to ensure the best outcomes for all.  Although 6 supported people, and 25 staff tested positive during this period of time, none were gravely ill.  We had weathered 21 months without an outbreak.  
During this second year, people we support and their staff were very creative in their efforts to keep active and engaged. Staff and supported people helped to give back to the community by offering a free windshield washer fill up day as well as supplying our local grocery stores with coffee and doughnuts. We held a drive through BBQ for everyone. Supported people chose 5 local people who made a difference in their lives and presented them with gift certificates. Trips were taken to Algonquin Park, cottages were rented and slowly things started to open up allowing supported people to once again get out into the community.  



By the end of March, we still had staff on Leave due to Covid and we had a few resignations.  These were trying times for all.  Fortunately the $3/hr. Temporary Wage Enhancement remained in place from Oct. through the end of March.  
We brought our 2nd person into service during Covid, in February.  We’re happy to say this young man is happy and is making new friends despite restrictions.  
Plans to “repurpose” the old Candy store have remained on hold.  The space has been used regularly throughout the pandemic as an alternate meeting space when it has been too cold to meet outside, or while visitors to our Admin. building were restricted.  Work on our Killaloe location continues, and we look forward to our new partners sharing the space with us in April 2022. 
We continue to grow interest in our organization through our Website, Facebook and Instagram pages. Currently we have 385 followers on Facebook, as well as 107 followers in Instagram. We provide updates as well through our Newsletter and calendars.  Throughout 2021/22 we were active participants in the Madawaska Communities’ Circle of Health, Inclusion Renfrew County (our county DS planning table), the MCCH Ethics committee and the Barry’s Bay Rec Committee.
We are learning to live with Covid and the changes it has brought.  In 2022 we will ask again for everyone’s help as we work to create a new Strategic Plan to set our course for the coming years. 
With gratitude to all who are a part of this journey,
Monica















[bookmark: _GoBack]









Salaries	

Activ	Admin	Casey	Casual	Inglis	Liberty	Murray	Needham	MPS	Pinecrest	Queen	Sandhill	INTSP	SIL	137518.79999999999	802345.18	254740.97	63538.59	399896.6	410113.29	375520.47	0	253089.57	370944.03	256127	274167.77999999997	22071.599999999999	112844.07	Salaries	DSS	DSP	ON	RC	Managers	ACA	Casual	CCAdmin	818409.04	1254197.21	344966.06	436490.45	423781.02	368325.17	71952.850000000006	14796.15	Benefits	DSS	DSP	ON	RC	Managers	ACA	Casual	CCAdmin	54280.22	9215.25	3200	3890	18148.32	22419.24	0	0	ER Benefits	DSS	DSP	ON	RC	Managers	ACA	Casual	CCAdmin	60083.02	96893.86	19656.82	30321.37	18213.82	23687.52	6341.73	1411.76	Train/Meeting, CPI,FA+CPR	DSS	DSP	ON	RC	Managers	ACA	Casual	CCAdmin	2921.59	2759.56	726.67	1438.56	0	1375.42	153.72	0	WSIB	DSS	DSP	ON	RC	Managers	ACA	Casual	CCAdmin	23375.98	36198.54	7634.75	11813.73	8691.02	10185.52	2396.16	559.4	OPSEU	DSS	DSP	ON	RC	Managers	ACA	Casual	CCAdmin	10852.85	15917.03	4021.03	5585.7	0	0	0	0	OPSEU	DSS	DSP	ON	RC	Managers	ACA	Casual	CCAdmin	Program Expenses
Residential 	Comm/Part	Supported Ind Living 	Respite	INTSP	3760501	407206	396631	138699	536108	Revenue
MCSS	Summer Program 	Capacity Funding 	PerDiem	Ind Funding/Passports 	COVID Pandemic/TWE	COVID CRRF	4425481	3723	61334	243277	36022	428057	13615	Program Expenses
Residential 	Comm/Part	Supported Ind Living 	Respite	INTSP	3760501	407206	396631	138699	536108	Operating Expenses


Salaries 	Covid Pandemic/TWE	Benefits 	travel/Training 	Occupancy costs	Client related	Passports	COVID Expenses	Other 	PFR	Allocated Admin	2950103	407921	55860	521846	334218	46052	74649	446051	
Salaries 	Covid Pandemic/TWE	Benefits 	travel/Training 	Occupancy costs	Client related	Passports	COVID Expenses	Other 	PFR	Allocated Admin	
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