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MISSION
Working together to improve the quality of life for people with intellectual disabilities.

VISION
We seek a community without barriers, where people can achieve personal success and fulfill their dreams. We envision Madawaska Valley Association for Community Living as a leader in providing service and supports that promote inclusion for all. 


MVACL BOARD OF DIRECTORS     2022 – 2023

We would like to take this opportunity to thank our committed Board of Directors for their continued guidance and support of the work of MVACL.

Executive							Directors
Bridget Gutoskie, President				Joanne Hartwig
Corrine Higgins, Vice President				Edna Yutronkie
Lavina Prince, Honorary Vice President		Rosemary Miller
                                         Jane Visneskie - Treasurer



A Message to our Stakeholders
Dear Friends of MVACL
This annual report focuses on the period from April 1st, 2022- March 31st, 2023.  In April we were still in the midst of Covid but everyone was hopeful that with spring and summer would come fewer restrictions.  
The first great news of the year came when the government announced on April 22, that the temporary $3/hr. wage enhancement was being made permanent.  This much deserved increase brought further hope that it would improve our dire recruitment and retention.  Over the course of the year, we had 16 new hires, and 11 people left the agency. 
Community Living Month in May of 2022 was memorable because it was the first-time people we support and staff gathered together, although outside, since March of 2020.  Our kickoff BBQ was extremely well attended and set the tone for many other events throughout May. People were happy to be outside on that cool but sunny day!  
Two of our DSPs successfully completed their DSW this year.  Congratulations Megan Bush and Trevor Zilney!
Our collective agreement expired March 31, 2021, yet it wasn’t until June 15th & 16th of 2022, that our parties were able to get back to the table to begin negotiations.  By March 2023 we had yet to come to an agreement.  Contributing to labour relations issues was the skyrocketing cost of living, that affects not only our staff, but also the people we support and our agency.
Despite continued challenges support staff worked diligently to help people they support to get back out in the community and resume some semblance of normalcy in their lives.  People were able to get out hiking, biking, gardening and generally enjoying the out of doors (as evidenced by the beautiful photos on our cover).
In August we were happy to be able to welcome a new resident to our Group Living program.  Late March we welcomed a second!  Things were looking up!
In September, during our annual review we were found to be in compliance.  More great work by our teams.
Our last Strategic Plan covered from 2019 – 2021.  Although we met many of our goals, others remained incomplete, primarily due to the consequences of Covid.  In November of 2022, with financial support from our Board of Directors, we began the task of creating a new plan facilitated by Lori Stanley Non-Profit Consulting.  We had excellent participation and were grateful to supported people, families, board members, staff and community partners who contributed through surveys and focus groups.  The final plan was completed mid-February and was broadly distributed during Community Living Month in May 2023.
We continued to meet and work with community partners throughout the year.  Another high point for some supported people was when MV Hospice donated Ipods to our agency.  These devices were greatly appreciated and much enjoyed.
While covid has not been eradicated the level of focus it requires from us has certainly lifted.  We are grateful for more opportunity to put focus where it belongs, on improving the quality of life for those we support.
Our journey continues!  Many thanks to all who participate and help along the way.
Monica
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      Dean has been enjoying
      listening to an iPod he borrowed 
      from the Learning Centre!

      Thank you to our community partners at
      Madawaska Valley Hospice Palliative
      Care for the generous donation of these
      devices.
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Description automatically generated]In October of 2022, MVACL started the process to complete another Strategic Plan. Many discussions were had and we were excited to have a new plan in place in May of 2023. Pictured from left to right are the Strategic Planning Committee Members, Monica Prymack, Nicole Castle, Lea Walsh, Janice Henry, Lori Stanley (Strategic Plan Facilitator), Kelly Dombroski.
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MVACL was happy to give back to the Community by offering a free windshield washer fill up day. The sun was shining as Rhys and Tom waved in the cars!!

As a kickoff to Community Living Month, we were so thrilled to recognize the following people with 15 years of service awards. Pictured left to right are Kelly Norlock, Karen Hawthorne, Melissa Gogolin, Janet Paplinskie,  Laura Evans, Melissa Craftchick, Simon Fero and Meghan Bush. MVACL would like to congratulate you and thank you for all your hard work and years of dedication. 









Program Expenses
Residential 	Comm/Part	Supported Ind Living 	Respite	INTSP	3847349	468522	369975	80356	664936	Revenue
MCCSS	Summer Program 	PFR Capacity Funding 	PerDiem	Ind Funding/Passports 	4956455	0	20892	264968	84874	Operating Expenses


Salaries 	Benefits 	travel/Training 	Occupancy costs	Client related	Passports	COVID Expenses	Other 	PFR	Allocated Admin	3448152	445021	56748	524673	349535	84874	18531	98582	20892	384130	
Salaries 	Benefits 	travel/Training 	Occupancy costs	Client related	Passports	COVID Expenses	Other 	PFR	Allocated Admin	

Salaries	


Activ	Admin	Casey	Casual	Inglis	Liberty	Murray	Needham	MPS	Pinecrest	Queen	Sandhill	170741.94	708408.98	254113.55	69587.83	414593.18	449895.69	385607.4	41091.550000000003	219579.01	427536.04	349703.26	375287.41	Salaries	DSS	DSP	ON	RC	Managers	ACA	Casual	CCAdmin	888311.67	1325188.03	390910.88	477587.07	344975.93	363433.05	75739.210000000006	0	Benefits	DSS	DSP	ON	RC	Managers	ACA	Casual	CCAdmin	54280.22	9215.25	3200	3890	18148.32	22419.24	0	0	ER Benefits	DSS	DSP	ON	RC	Managers	ACA	Casual	CCAdmin	60083.02	96893.86	19656.82	30321.37	18213.82	23687.52	6341.73	1411.76	Train/Meeting, CPI,FA+CPR	DSS	DSP	ON	RC	Managers	ACA	Casual	CCAdmin	2921.59	2759.56	726.67	1438.56	0	1375.42	153.72	0	WSIB	DSS	DSP	ON	RC	Managers	ACA	Casual	CCAdmin	23375.98	36198.54	7634.75	11813.73	8691.02	10185.52	2396.16	559.4	OPSEU	DSS	DSP	ON	RC	Managers	ACA	Casual	CCAdmin	10852.85	15917.03	4021.03	5585.7	0	0	0	0	OPSEU	DSS	DSP	ON	RC	Managers	ACA	Casual	CCAdmin	image3.emf
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